HSC meeting 02/04/2024 – Minutes and Actions
Present : Colin Couper, Bernard Pickup, Les Butler, Simon Foster, Danny Allen, Clive Smith, Steve Riley
Matters arising from previous minutes

1) While the internal league is being run as a ladder it makes sense to add a limit on the number of results being shown and also choose an ordering as there are so many results now you have to scroll to see the latest ones – ACTION – Danny to update the ladder software to include this.

2) Marketing was discussed, Danny thought it would be good to use the existing HSC facebook page. ACTION – Les to acquire the HSC Facebook login and password for all of us to use.
UPDATE – HSC has a Facebook presence but only as a private group. ACTION – Danny to create a new public facing Facebook account to be used to publicise activities to a wider audience. COMPLETED but still need at least one other admin volunteer

3) The concept of challenging in to the ladder and box league was discussed. ACTION – Danny to check the wording on the web site to ensure that it is clear how to join the ladder of the box league in a position other than at the bottom. Web site updated - COMPLETED 

4) It was agreed that the ladder would remain as it is but we would also run a box league simultaneously. It is hoped that this satisfies however people prefer to play.
This involves a deal of software changes – ACTION – Danny to design and implement the ability to run a ladder and a box league simultaneously.

5) Update web site to include committee members including safeguarding officer – ACTION – Danny COMPLETED but now needs to be updated to  include RLT, North West Counties and Summer Teams liason officers. COMPLETED with NW Counties left TBC

6) It was agreed that we need to manage the risk of merging with the junior ‘club’ so that there is no chance of any historic safeguarding issues affecting committee members. The suggestion is to close the junior club as it is and invite all members to join HSC. To the members this will be a purely cosmetic change as their activities will remain unchanged. It was suggested to change the name of RSA at this time to make it clear that they are joining a different club, but to keep both bank accounts running as this would make it easier to account for junior and senior expenditure. ACTION – Les and Bernard to inform all juniors that this will happen, although the effect on juniors is purely cosmetic. 

7) It was agreed that juniors (or any players) who take no part in box league or team squash should have free membership. This is because the informal sessions will be staying as such for the foreseeable future and will not be funded or arranged by HSC. In effect these members will be ‘friends of the club’ and informed of social or other HSC events which they may like to attend. ACTION – Danny to create a new member class which is a ‘free member’ so that we don’t chase for payment each August.

8) The idea of having the current informal sessions as club sessions was discussed.  The advantage to players would be that the courts would be paid for by the club, the idea being that if players enjoyed the sessions that they would be strongly encouraged to become HSC members to help sustain the sessions, which in turn would be advantageous to the club.

In order for this to happen it is necessary to formalise a small group of people who would ensure that these sessions took place as regularly as possible as currently running these sessions is down to a very small group of people (Les and Bernard). ACTION – Les  to provide a list of people who would take charge of sessions if Les or Bernard aren’t available.
Funding for these sessions could be gained from initiatives such as ‘squash from the mosque’, mixed ability squash and also crowd funding. This money would be spent on items such as goggles, junior rackets, balls, grips and court maintenance such as painting the courts, fixing dead boards, refilling the sand on the back wall to get rid of the hollow sound at the top foot of court.

It was decided that these informal sessions would continue as they are, although a list of session organisers is still required for us to reference if players need to email questions. ACTION – Les to supply the contact emails to Danny COMPLETED – contacts are Les and Bernard

9) The idea of having a new email address for anyone coming across our web site who wanted to talk to us about informal sessions was proposed.  ACTION – Danny to set up squashsession@haslingdensquash.org.uk which would automatically be forwarded to Les, Bernard and any deputies (names to be supplied by Les as above). COMPLETED

10) Need to set up an email mailbox and alias for the welfare officer and publish it (with the other committee members) on the web site. ACTION – Danny COMPLETED

11) The opinion was that junior squash training doesn’t take place without at least 2 qualified coaches or 1 qualified coach and 1 parent being present. ACTION – Colin to check that this satisfies England Squash regulations.

12) Bernard and Les are to be designated ‘Development Officers’ in the HSC committee. COMPLETED

13) ACTION – Les to provide plan for where to get funding from to fill in the shortfall between coaching costs and coaching fees (e.g. sponsorship, mixed ability funding etc.) once we are one unit. This may include charging amounts and coaching numbers. COMPLETED – coaching prices to rise to £25 from £20.

14) Summer league – the committee recommended 2 teams ACTION – Steve Riley to confirm, as it’s possible we may easily have enough players for 3 teams.

New Topics (PTO)

1) Sponsorship and shirts to be discussed
2) Need names for RLT, NW squash and England squash liason officers. Colin will do England squash, ACTION – Si Foster to talk to Steve Michie about NW squash liason. RLT liason will be by both chairs + Les ACTION – Danny to update web site accordingly, NW liason left TBC
3) ACTION Colin to send comms out about all juniors joining HSC. 
4) ACTION Colin to send comms about increasing junior training fees from £20 to £25
5) ACTION Les to have discussions with individual coaches regarding ongoing sessions
6) Need list of items to discuss with RLT, likely to include investment in courts, possible migration of RLT members, free or reduced rate courts for Saturday afternoon training, squash only membership. ACTION – Clive to produce list of issues and ideas.
7) [bookmark: _GoBack]Phil Smith to be Facebook admin – ACTION - Danny to discuss with Phil – messages sent but no response yet (Phil on honeymoon !)
8) ACTION - Steve Riley to give Colin the Summer team fixture list - COMPLETED
9) ACTION – Si Foster to clarify Brodie’s participation in Summer league


Next meeting May 7th 6:30pm Griffin Inn

Agenda items to Danny please, 

